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March 11, 2024
Dear Valued Customer,

Cornerstone Building Brands would like to thank you for your continued business and partnership.
We are reaching out today with an important update regarding pricing for the Ply Gem, Mastic and
Variform brands.

In early 2023, we re-evaluated our vinyl panel pricing architecture in an effort to partner more
closely with our customers and enhance the overall experience with our business. This year, we are
continuing our commitment to complexity reduction and joint market competitiveness through
new list pricing for our portfolio of vinyl soffit & accessories, PVC trim, and injection molded
products (shake/scallop siding, shutters, blocks, mounts & vents) — as well as select vinyl panel
updates.

We are confident that this simplified structure will empower our valued partners to make quicker
decisions and drive sales through more structured and simplified pricing across the board.

New price sheets will be distributed by March 15, 2024, with all pricing effective April 1, 2024 -
depending on contractual agreements.

We remain committed to providing our customers with high quality exterior building solutions and
look forward to a continued partnership of driving growth together.

Please reach out to your sales representative if you have any questions.
Thank you for your loyalty.

Sincerely,

%,c

Jason Flack

Senior Vice President, Sales and Customer Enablement
Surface Solutions — U.S.

Cornerstone Building Brands




